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Affordable Housing 
Properties (AHP) program 
to be adopted by the CDC and included in updates to 

the OHA Distribution Plan  

This proposed Affordable Housing Properties (AHP) program is modeled 
after the CDC’s Pharmacy Partners program for vaccinating residents in 
Long-term Care Facilities (LTCF), Phase 1, Group 1. This 
AHP program extends the CDC’s Pharmacy Partners 
(Attachment 1) program to reaching low-income 
residents and staff in Affordable Housing Properties, 
especially those in senior housing, and including 
individuals* identified in Phase 1, Groups 1-b and 1-c. See 
Attachment 2 for most current priorities.
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https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships-faqs.html
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The AHP program, rolled out as soon as 
LTCF, nursing homes and assisted living 
residents and staff are vaccinated, can 
continue throughout Phase 2, as necessary, 
reinforcing a multi-channel approach with the 

AHP program enlisting 
landlords to reach 
residents at home in 
large, multi-family 
properties.  This focus 

of the VAR program must run in parallel with 
direct-to-consumer programs planned for 
“Phase 2, all people aged 16 years and older” 
with other channels including mass, mobile, 
community-based vaccination clinics, and in-store pharmacy venues, such 
as Safeway being in addition to the on-site VAR locations. 


In addition to targeting 
senior AHPs through out the state, 
we are also suggesting micro-
targeting at ZIP code level and in 
high risk ZIP codes, starting with a 
roll-out in ZIP 97209 in the Central 
City of Portland which is also home 
to Multnomah County Health 
Department. 


There are eighteen AHPs, one of which is 
for seniors, representing nearly 2,500 
units of which over 2,100 are regulated 
low income affordable housing units.  See 
Attachment 3 list for Multnomah County 
zip codes with 11+ AHPs. 
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This recommendation is based on our experience with distributing 
new products worldwide using multiple channels of distribution such as 
traditional value-added retail and reseller channels (VARs). The VAR model 
CDC’s Pharmacy Partners program is scalable to facilities housing 
vulnerable populations beyond 
seniors and low income residents in 

high-risk zip codes, to essential 
workplaces in these same zip 

codes and other properties with over 50 units of mixed income renters and 
condo owners.  It is targeted so as to continue focus on most vulnerable 

while addressing geography and penetrating ZIP codes where AHPs are 
concentrated.  Over ten ZIP codes for Portland in Multnomah County have 
eleven plus AHPs, 97209 with the most using the Oregon Housing list. 
Attachment 3. Here are the top three sorted by cases per 100,000.
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More than 9,000 nursing homes 
will share a $523 million reward from 

the Department of Health and 
Human Services after showing 

progress in controlling coronavirus 
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Landlords - Site Partners 

Landlords benefit from having their buildings made safer for staff and 
residents in their efforts to reduce spread among and between both 
groups to minimize spread risk as well as enable maintenance and leasing 
activities to restart with staff on site.  


What may be expected of landlords is described in How the model 
works, Attachment 4.


Because senior housing is a priority and some landlords have 
multiple AHPs for low income residents, these major accounts can be 
incentivized to join in and to involve all of their properties across the region 
and State.   


For example, Reach Community Development Corporation has 
over 3,100 residents in three counties. A major property in 97209, the Pearl 
District, is Station Place Apartments with 176 total units, 76 subsidized.  
The building is restricted to people 55 and older.  Innovative Housing has 
fourteen AHPs, three properties in 97209, the most recent 93 units with 40 
of the two-and three-bedroom rent subsidized apartments set aside for 
families experiencing homelessness. 

Central City Concern (CCC) is a third non-profit landlord with 
considerable properties, along with the City of Portland, providing housing 
in connection with other health services, including addiction recovery 
programs for a range of income groups from 30% and below to to 60% 
AMI Affordable Housing units for households with less than $38,700 
annual income.


Old Town, where CCC is headquartered along with the Multnomah 
Health Department, represents in addition to affordable housing properties  
a concentration of both supportive housing and unhoused persons, many 
with significant health problems. Three of the fastest growing unsheltered 
populations and HUD homeless populations are African-American adults, 
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https://www.centralcityconcern.org/ccc/
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women, and people older than 55, not unlike many of those most affected 
by a lack of access to healthcare resources. (source City of Portland). 


The Oregon Housing and Community Development (OHCD) agency 
maintains a list of CDC’s as well as other affordable housing organizations 
including senior housing.  Collaboration with them is advised, although we 
have updated their list and separated out AHPs from supportive and 
transitional housing for purposes of this program. 


The Benefits 

The benefits of extending the CDC’s Pharmacy Partners program 
include the following:


Extends the reach of CDC Pharmacy Partnership program while 
leveraging expertise and existing partnerships to reach citizens quickly 
and equitably where they live.  


CDC allocates vaccine doses directly to Partners based on number 
of channel partners, capacity of partners, number of AHPs in defined 
geographies, and time period.  It is a much more stable of channels to 
achieve objectives for reaching low income persons, especially Black and 
Hispanics residents. 


Prioritizes low-income renters, often rent burdened, in multi-family 
units (72% of households) in affordable housing properties especially 
throughout the urbanized, higher density and often high risk zip codes of 
Multnomah County and/or 11+ AHPs.


Reduces the burden on facilities and jurisdictional health 
departments and over-burdened local health organizations. 


Two-dose regime easier to track and administer for follow-up and 
record keeping purposes when vaccine is administered building-by-
building.
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https://www.portlandoregon.gov/toolkit/article/562207
https://www.oregon.gov/ohcs/housing-assistance/Pages/find-affordable-housing.aspx
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Convenience* gained from encouragement by neighbors in the same 
building may help overcome fears and build confidence - important to 
reducing hesitancy to achieve participation rates of 70%+ for residents 
and 100% for staff.


* Bloodmobiles, one channel, is combined with on-site blood collection at 
places of employment or at high schools, colleges, churches and other community 
organizations - a good example of using multiple channels of distribution effectively 
for a process far more complicated than on-site vaccinations.


Local Economic Recovery 

	 The once vibrant, neighborhood serving the small business 
community in the Pearl serves both the Pearl and Old Town 
neighborhoods, a population of over 15,000 plus. There are no such 
services - healthy food, pharmacies - in Old Town. 


	 It is highly beneficial for these businesses to have their staff AND 
customers vaccinated and within the community they primarily serve. 


	 Significantly reducing community spread in a documented cluster 
of vaccinated people living in the neighborhoods (of 97209) would benefit 
local neighborhood serving businesses from the Safeway to the local 
bakery to restaurants with take-out services.  Creating clusters of 
vaccinated citizens will contribute to larger employers bringing their 
employees back to work in their offices, including the staff of affordable 
housing sites. 


	 This Channel is most appropriate for vaccinating workplaces and 
facilities with specific residents such as prisoners.


Attachments 1-5


Ruth Ann Barrett, Sustainability Advocate, Direct and Channel Marketing 
executive, Portland, Oregon 97209. (415) 377-1835
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https://ruthannbarrett.wixsite.com/mysite/test
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LTCF Facilities

CDC Long-term Care Program (LCP) 

The Model 

Attachment 1



R.A Barrett 
Jan 26, 2021




AHP program V 8, Page 9

Attachment 2
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Attachment 3
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AHPs in Zip Code 97209, Old Town and the Pearl Districts.
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Attachment 4
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How the model works.
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Attachment 5


